Belmont Business Association Inc.
Business Plan

Vision

To foster the growth of Belmont as a leading suburban shopping area

Mission

To promote and encourage the development of all local businesses, with an emphasis on those who are members of the Belmont Business Association

Aims and Values

· To improve participation by encouraging all traders to support the efforts of the Belmont Business Association on their behalf

· To provide continuity and support through regular communication between the Belmont Business Association and the traders and their staff

· To encourage the development of partnerships, connections and interaction with other local groups e.g. Rotary clubs, Lions clubs, sporting clubs etc.

Challenges

· To increase the awareness of traders of the benefits of being a participating member of the Belmont Business Association

· To motivate all business owners to help themselves through the resources available through the Belmont Business Association

· To include landlords in the activities of the Belmont Business Association, and to encourage a strong and vibrant shopping centre which will be of benefit to their business activities too

Strategies

· Improve public recognition and marketing of the shopping centre
· Develop and implement a logo and a recognisable name in the wider community

· Conduct regular events, contests with prizes, extra signage, web site advertising

· Improve facilities in the shopping centre to attract more customers and businesses

· Improve lighting in the shopping centre to improve safety and security

· Improve toilet facilities and signposting

· Conduct anti-litter campaigns and encourage businesses to participate

· Lobby Council for extra parking facilities

· Develop and foster the growth and success of individual businesses and members

· Encourage businesses to take pride in their retail appearance and shop layouts

· Develop a positive atmosphere, to encourage wider participation in our activities

· Seek feedback from members to continually improve the service provided

· Co-ordinate ad hoc working groups to organise different projects conducted under the auspices of the Belmont Business Association
